Minutes of:

Public Meeting
Of the
Forestville Water District Board of Directors

Date: Tuesday, December 10, 2024 Time: 5:30 PM

Location: Forestville Water District Office-6530 Mirabel Rd. Forestville, CA 95436

VL.

VII.

CALL TO ORDER at 5:41 p.m. by Chair McDermott
ROLL CALL
PRESENT: Directors McDermott, Griffith, Romeo, Stapleton, and Stuart.
OTHERS: District Management Consultant- Chad Davisson, District Board Clerk— Dawn Leith, Legal Counsel —
Martin Hirsch, and District Engineer Consultant — David Coleman/Brelje & Race Consulting Engineers (BRCE),
OATH OF OFFICE FOR NEW AND REELECTED BOARD DIRECTORS
e Directors Griffith & Romeo sworn into office. The Board took no action.
APPROVAL OF AGENDA
e MOTION was made by Director Griffith, seconded by Director Stapleton, and passed 4-0-1 to approve
the agenda with modifications of moving agenda items VIII-XIl moved before ASR “M”.
PUBLIC COMMENT: None
CONSENT ITEMS:
1. November 2024 Financial Reports
e MOTION was made by Director Stapleton, seconded by Director Stuart, and passed 4-0-1 to approve
November 2024 Financials as presented.
2. Minutes for November Regular Meeting
e MOTION was made by Director Griffith, seconded by Director Stapleton, and passed 4-0-1 to approve
Minutes for November 12, 2024, with as with corrections of agenda numbering and adding new
employee introduction.
BUSINESS BEFORE THE BOARD
A. RECEIVE ELECT BOARD CHAIR AND VICE CHAIR FOR 2025
e MOTION was made by Director Griffith, seconded by Director Stuart, and passed 4-0-1 to approve
Nomination of Director McDermott for Chair and Director Stapleton for Vice-Chair.
B. ACWA/JPIA DESIGNATED REPRESENTATIVE
e MOTION made by Director Stuart, seconded by Director Griffith, and passed 4-0-1 to approve
Nomination of Director McDermott for ACWA/JPIA Designated Representative.
C. PRELIMINARY BUDGET KICKOFF FY 2025-26
e MOTION was made by Director Griffith, seconded by Director Stuart, and passed 4-0-1 to approve
Director McDermott and Director Stapleton to serve on the Ad-HOC.
D. RECEIVE AN UPDATE ON THE STATUS OF THE 2018 SEWER IMPROVEMENT PROJECT
e  District Engineering Consultant updated the Board on work status and deadline for tribal response.
E. RECEIVE AN UPDATE ON THE STATUS OF THE PRV REPLACEMENT PROJECT
e The District anticipates the rebuilding of the large PRV to begin within the week. The Board took no
action.
F. RECEIVE AN UPDATE ON THE COVEY SEWER FORCE MAIN GRAVITY PROJECT
e The District Engineering Consultant advised BRCE to submit a memorandum to add project to DFA.
The Board took no action.
G. RECEIVE AN UPDATE ON THE FLOATING SOLAR PROJECT
e District Management Consultant updated the Board of today’s LED retrofit and Onsite Strategize
meeting for the project. The Board took no action.
H. RECEIVE AN UPDATE ON POTENTIAL GRANT OPPORTUNITIES FOR SEWER TREATMENT AND COLLECTION
SYSTEM IMPROVEMENTS
e Continued efforts to obtain grant funding from the State and other sources. The Board took no
action.
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VI,

XI.

Xil.

. DISCUSS THE STATUS OF RECYCLED WATER USE FOR THE FORESTVILLE UNION SCHOOL DISTRICT
e  Met with previous FUSD maintenance crew to confirm recycled water for the main field has never
been connected to potable. Next phase is to ID which purple pipe & mark accordingly, so the school
have recycled water service re-established.
J. RECEIVE A REPORT ON THE CONDITION OF THE 200,000 YOUNG TANK COATING AND OVERFLOW OUTLET
e Approximate quote from BRCE of ten thousand dollars (510,000) for them to prepare to bid out
including involvement with bidding. The total cost of recoating the inside only, at the minimum, one
hundred thousand dollars ($100,000) not including inspections done by BRCE throughout the project.
e The Board instructed FWD Staff to move forward cautiously in what is needed to obtain bids to help
reduce unnecessary costs and report to the Board at the next meeting.
K. REVIEW WATER CONNECTION FEES TO DETERMINE ANY REQUIRED ADJUSTMENTS
e  FWD Staff had no updates to report. The Board took no action.
L. FORESTVILLE YOUTH PARK POTABLE WATER RATES AND CONTRACT
e Director McDermott abstained
e The Board continued further discussion on the proposed new rate structure.
M. APPROVE DISTRICT BYLAWS
e MOTION was made by Director Stapleton, seconded by Director Griffith, and passed 4-0-1 to approve
District Bylaws as presented.
N. DISTRICT OFFICE MINI REMODEL
e The Board instructed FWD Staff to move forward with improvements and purchasing tough shed.
0. MANAGEMENT CONSULTANT PERFORMANCE MEASURES & DISTRICT GOALS
e Tabled to next meeting to allow board to review proposed deliverables and dates.
P. REVIEW AND APPROVE MANAGING CONSULTANT INVOICE FOR THE PERIOD OF NOVEMBER 12, 2024
THROUGH DECEMBER 11, 2024
e MOTION was made by Director Stapleton, seconded by Director Griffith, and passed 4-0-1 to approve
to pay the invoice for the period of November 12, 2024 to December 11, 2024.
Q. RECEIVE A SUBCOMMITTEE UPDATE ON THE TOTAL COMPENSATION STUDY EFFOR
e The subcommittee needs to schedule a meeting
R. RECEIVE THE OCTOBER 2024 WATER CONSERVATION/DROUGHT REPORT
e The Board instructed to include drought report in the GM report and remove as an ASR item.
S.  RESOLUTION #436 - OPEN ACCOUNT(S) WITH BMO AND ESTABLISH DESIGNATED SIGNERS
e MOTION was made by Director Stapleton, seconded by Director Griffith, and passed 4-0-1 to approve
Resolution #436 as presented.
ASR “T” and “U” see after Agenda XlI. CALL FOR FUTURE AGENDA ITEMS

DISTRICT ENGINEER CONSULTANT MONTHLY REPORT

e  BRCE needs flow data to confirm what factors impact flow and eliminate the need to call Miksis out.
Pumps are not the issue, but the electrical feed for the intermediate pump station. Evidence of the
storm's immediate impact points towards not only the constriction of the Covey forced main but also
illegal sewer connections or bad laterals.

DISTRICT MANAGEMENT CONSULTANT MONTHLY REPORT

e District Management Consultant provided current updates for “Water” and “Wastewater” operations.
The Board took no action.

FWD/GRATON SUB-COMMITTEE REPORT

e Nothing to report at this time. The Board took no action.

DIRECTORS’ REPORT

e No reports to provide. The Board took no action.

CALL FOR FUTURE AGENDA ITEMS

e Recycled water policy including possible Consumer Confidential Report to supply to vineyards.

e Enforcement of illegal I1&I

e New truck
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VII. BUSINESS BEFORE THE BOARD (CONTINUES)
T. CLOSED SESSION GOV'T CODE 54957 — DISTRICT OFFICIALS PROVIDING COUNSEL
° Adjourned to Closed Session at 9:14 p.m.: Directors McDermott, Griffith, Romeo, Stapleton, and
Stuart, Chad Davisson, and Legal Counsel, Martin Hirsch.
. Reconvened to Open Session at 10:02 p.m., and the Board announced the following:
. Statement: The Board discussed individual consultant contracts with legal counsel.
U. APPROVE A CONTRACT WITH GOVERNMENT SERVICES ADVISORY GROUP, LLC
e MOTION was made by Director Stuart, seconded by Director Stapleton, and passed 4-0-1 to approve
Government Services Advisory Group, LLC contract as presented.
XIll. ADJOURNMENT
e MOTION made by Director Stapleton, seconded by Director Stuart, and passed 4-0-1 to adjourn at 10:25
p.m.

APPROVED: January 14, 2025



