Minutes of:

Public Meeting
Of the
Forestville Water District Board of Directors

Date: Tuesday, October 8, 2024 Time: 5:30 PM

Location: Forestville Water District Office-6530 Mirabel Rd. Forestville, CA 95436

.

VL.

CALL TO ORDER at 5:36 p.m. by Chair McDermott
ROLL CALL
PRESENT: Directors McDermott, Monroe, Griffith, Stapleton, and Stuart.
OTHERS: Management Consultant- Chad Davisson, District Board Clerk— Dawn Leith, Legal Counsel - Martin
Hirsch, and Engineer Consultant — David Coleman/Brelje & Race Consulting Engineers (BRCE),
APPROVAL OF AGENDA
e MOTION was made by Director Stapleton, seconded by Director Monroe, and passed 4-0-1 to
approve the agenda as presented.
e MOTION was made by Director Stapleton, seconded by Director Griffith, and passed 4-0-1 to rescind
approval of the agenda as presented and remove ASR-N from the agenda.
PUBLIC COMMENT:
CONSENT ITEMS:
1. September 2024 Financial Reports
e MOTION was made by Director Stapleton, seconded by Director Monroe, and passed 4-0-1 to
approve September 2024 Financials as presented.
2. Minutes for September Regular Meeting
e MOTION was made by Director Stuart, seconded by Director Stapleton, and passed 4-0-1 to approve
Minutes for September 13, 2024, with the correction of votes to reflect 3-0-0 and the attendees of
closed session.
BUSINESS BEFORE THE BOARD
A. APPROVE RECEIVE AN UPDATE ON THE TOTAL COMPENSATION STUDY EFFORT
e The Subcommittee had to reschedule the meeting for next week. The Board took no action.
B. REVIEW AND APPROVE MANAGING CONSULTANT INVOICE FOR THE PERIOD OF SEPTEMBER 12, 2024
THROUGH OCTOBER 11, 2024
e MOTION was made by Director Stapleton, seconded by Director Monroe, and passed 4-0-1 to
approve paying invoice for the period of September 12, 2024, to October 11, 2024.
C. RECEIVE AN UPDATE ON THE BOARD OF DIRECTORS’ BYLAWS
e  TABLED until November board meeting to allow the Directors time to review.
D. RECEIVE AN UPDATE ON POTENTIAL GRANT OPPORTUNITIES FOR SEWER TREATMENT AND COLLECTION
SYSTEM IMPROVEMENTS
e Collection continued efforts from staff of board members to obtain grant funding from the State and
other sources. The Board took no action.
E. RECEIVE AN UPDATE ON THE STATUS OF THE 2018 SEWER IMPROVEMENT PROJECT
e  BRCE held a preconstruction meeting and work to begin on Van Keppel in approximately two weeks.
The Board took no action.
F. RECEIVE AN UPDATE ON THE STATUS OF THE PRV REPLACEMENT PROJECT OPTIONS
e  Rebuild of smaller PRV has provide functionality but the larger PRV requires maintenance servicing to
address pressurized build up. The Board took no action.
G. RECEIVE AN UPDATE ON THE COVEY SEWER FORCE MAIN GRAVITY PROJECT
e Project is shovel ready just awaiting on funding. The Board took no action.
H. INVESTMENT POLICY
e  TABLED until November meeting for staff and legal counsel to do further review.
I. OPERATOR IN TRAINING PROGRAM
e MOTION was made by Director Monroe, seconded by Director Stuart, and passed 4-0-1 to approve to
include OIT program with the Compensation Survey Sub-Committee.
J. WATER CONSERVATION
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e Management Consultant reviewed drought report & current water loss with the Board. The Board
took no action.
K. DIRECTOR’S TRAINING
e All Directors are compliant with mandated training. The Board took no action.
L. FORESTVILLE YOUTH PARK POTABLE WATER RATES
e Director McDermott Abstained
e  Staff to supply the most recent twelve-month consumption to Director Monroe.
M. MANAGER CONSULTANT PERFORMANCE & GOALS MEASURES
e Anoverview of ideas for means that would be relevant for capturing on the performance & goals
along with additional items that are related to consultant services outside of a General Manager.
ASR “O”-CLOSED SESSION (GOV’'T CODE 54957) — See Continuation of ASR after agenda item XI.
VII. DISTRICT ENGINEER MONTHLY REPORT
e The District Engineer Consultant recommended that the District Assess infrastructure for needed
preventive maintenance, easement maintenance and establish schedules if not already done. The Board
took no action.
VIIl. MANAGER CONSULTANT MONTHLY REPORT
e Manager Consultant Davisson provided current updates for “Water” and “Wastewater” operations. The
Board took no action.
IX. FWD/GRATON SUB-COMMITTEE REPORT
e  The sub-committee has no new update. The Board took no action.
X. DIRECTORS’ REPORT

e Director Monroe: New Water Rate Structure — recommends retaining all the data and emails for future
unigque scenarios.
XI. CALL FOR FUTURE AGENDA ITEMS
e Water Connection Fees
Continuation of VII. ACTION ITEMS
N. CLOSED SESSION GOV’'T CODE 54957 — DISTRICT OFFICIALS PROVIDING COUNSEL
e Adjourned to Closed Session at 8:09 p.m.: Directors McDermott, Monroe, Griffith, Stapleton, and
Stuart, and Chad Davisson.
e Reconvened to Open Session at 9:07 p.m., and the Board announced the following:
e Statement: Nothing to report
XIl. ADJOURNMENT
e MOTION made by Director Stapleton, seconded by Director Monroe, and passed 4-0-1 to adjourn at 9:07
p.m.

APPROVED: November 12, 2024



